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摘  要 
目前，国内企业里的大型、超大型的信息技术（Information Technology，
以下简称为 IT）项目不断涌现。但对这些大型 IT 项目的管理还在沿用建立在传
统中、小型 IT 项目管理经验基础上的方法或者照搬经典的项目管理理论。由项
目管理带来的项目风险巨大。因此，迫切需要建立起一套符合大型 IT 项目特点
和管理需要的管理方法，来提高企业的 IT 项目管理水平，实现管理目标。 
本文从国际、国内通用项目管理理论入手，研究了传统 IT 项目管理方法的
特点，分析传统的 IT 项目管理方法在管理大型 IT 项目时存在的问题和风险。以
国际上公认的项目管理领域标准之一的美国项目管理师协会推出的项目管理知








本文提出 IT 项目管理的阶段式三维模型以 PMBOK 为理论基础，保证了模型
的科学性、完整性。本模型经过国内某大型金融企业的实际应用和外部认证，使































At present, large-scale and the ultra-large information technology (for short as IT 
in following dissertation) projects emerge unceasingly in the domestic enterprises. But 
the management methods which based on traditional medium or small IT projects 
management experience or the management theory which is just copied the classical 
projects are still been used in the management for these large-scale IT projects. It 
brings huge risks for the projects. Therefore, in order to upper enterprise's IT project 
management level and achieve the management objective, a set of management 
methods which conform to the large-scale IT project features and the management 
need should be established immediately. 
The dissertation start from the analysis of international and domestic general 
project management theory, then look into the traditional IT project management 
features and evaluate the management problems and risks of the large IT projects 
which the traditional IT project management methods were used. Take project 
management body of knowledge (for short as PMBOK in following dissertation) from 
PMI which is one of the standard of project management domain internationally as the 
rationale, carry on the project life cycle stage division and the duty definition 
according to the large-scale IT project's characteristics, unifies the project 
management process group and the project management knowledge field, proposed 
the phase-type three-dimensional model of the management for large-scale IT project. 
Take this model as the frame, progressively carries on the decomposition refinement 
by the dimension, and designs the integrated procedures and standard process system 
for the management of large-scale IT project. 
This dissertation also designs the expression form of the model, use the concept 
which contains “level” and “kind” to describe the frame of IT project management 
procedure. The IT project management's method and the procedure can be expressed 
and issued completely and accurately. 
In this dissertation, the phase-type three-dimensional model of the large-scale IT 
project management takes PMBOK as the rationale, guarantees the scientific nature 
and the integrity of the model. This model also undergoes a domestic large-scale 















huge promotion of this enterprise's IT project management competence, and that also 
confirm the effect of model application. 
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第 1 章 绪论 
1 
第 1 章   绪论 
1.1 研究背景及意义 




















IT 项目管理方法进行的研究。通过对大型 IT 项目管理方法理论的研究和管理模































理作为一门科学开展系统的理论研究始于 20 世纪 60 年代。创建于 1965 年的以












近年来，IT 行业大规模的崛起，由于 IT 项目的高复杂度和不确定性，从其





IT 项目管理在现代项目管理中是 重要、也是运用 好的一个领域，因为
由于信息技术行业的特点，使得它的项目管理“在知识、技能、方法和工具”上

































于大型 IT 项目的管理中，不可避免的存在着一些问题，影响着 IT 项目的成功实
















































第 1章，对当前 IT 项目管理方法存在的问题进行分析，阐明 IT 项目管理模
型的研究意义与主要研究内容。 
第 2章，简要介绍 IT 项目的管理的基本概念。 
第 3章，简要介绍传统 IT 项目的管理方法，提出使用传统 IT 项目管理大型
IT 项目时存在的问题。 
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